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Section II
[TO BE ATTACHED TO THE MAIN ANSWER-BOOK]
U.G. CBCSS INTERNAL EXAMINATION, MAY 2024

DO NOT WRITE YOUR REGISTER NUMBER OR NAME ANYWHERE IN SECTION II OF THE
QUESTION PAPER

Answer all questions.
All questions carry equal weight.
Put a tick mark [V] in the column against the correct answer.

1. According to data collected by catalyst a man profit research group, ————— group of corporate

officers in fortune 500 companies are :

(A) 55.3. (B) 15.7.

(C) 39.7. (D) 21.9.

2. Managers who are responsible for making organization wide decision and establishing the plans

and Goals that affect the entire organization are

(A) Firstline managers. (B) Top managers.

(C) Production managers. (D) Research managers.

3. All levels of management between the supervisory level & the top of the organization are

termed
(A) Middle managers. (B) Firstline managers.
(C) Supervisors. (D) Forman.
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4. An organization is

(A)

(B)

©)

(D)

The physical location where people work.
A collection of individuals working for the same company.
A deliberate arrangement of people to accomplish specific purpose.

A group of individuals focused on profit-making for their share holders.
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5. Which of the following approaches to management has also been called 'Operation' research or

management science ?

(A)

(B)

(©)

(D)

(A)

(B)

©

(D)

The quantitative approach.
The qualitative approach.
The experimental approach.

The theoretical approach.

is a technique that manager used to improve resource allocation decision.

Liner programming.
Work scheduling.
Economic order quantity modeling.

Regression analysis.

7. Which of the early advocates of organizational behavior was concerned about deplorable working

condition ?
(A) Robert owan.
(C) Mary parker follett.
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(B) Huge meensterburg.

(D) Chester Burnard.
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8. A small business with low departmentalization wide spans of control, centralized authority and

limited formalization can be said to posses a ——————— structure.
(A) Simple. (B) Functional.
(C) Divisional. (D) Matrix.

9. When an organization assigns specialists to group according to the projects they are working on,

thisis called
(A) Divisional structure. (B) Functional structure.
(C) Product structure. (D) Matrix structure.

10. Who said, “Management is a multiple organ that manages a business, manages a manager and
manages workers and work” ?

(A) Maslow. (B) Peter Drucker.

(C) Fayol. (D) Taylor.

11. Which of the following is a factor that affects delegation of authority from the delegant’s aspect ?

(A) Love for authority.

(B) Fear of exposure.

(C) Experiences of the superior.

(D) Fear of criticism.

12. Brech identifies four main elements of management. They are planning, control, co-ordination

and ——?
(A) Motivation. (B) Centralization.
(C) Discilpine. (D) Division of work.
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13. One of the most popular ways of defining management is that it involves getting work done ?

(A) Through the efforts of other people

(B) As quickly as possible.

(C) Through the efforts of other managers.

(D) With as little effort as possible.

14. ———— the theory that a person should report to only one manager is called.

(A) Authorized line of responsibility.

(B) Unity of command.

(C) Responsibility factor.

(D) Chain of command.

15. The degree to which jobs are standardized and guided by rules and procedures is called :

(A) Work specialization. (B) Centralization.

(C) Decentralization. (D) Formalization.

16. In an effort make organizations more flexible and responsive to competitive pressures firms have

adopted more —————— decision making.
(A) Centralized. (B) Decentralized.
(C) Vertically integrated. (D) Stable.

17. Profession requires definite period of what ?

(A) Planning. (B) Controlling.

(C) Learning. (D) Organizing.
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18. Science is a body of which type of knowledge ?

(A) Unorganized. (B) Systematic.

(C) Structured. (D) Organized.

19. Who propounded the theory of X and Y ?

(A) McCllends. (B) McGregor.

(C) Henzberg. (D) Fayol.

20. What is essential for the management to get things done in the organization ?

(A) Responsibility. (B) Controlling.
(C) Delegation. (D) None of these
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